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2016 Town of Blooming Grove 11/23/2015
Executive Summary of impacts and Changes
items outside of our control that impacted our 2015 and 2016 Budget:

Activities that affected our 2015 YTD Budget

o FEMA's requirement for flood insurance on structures that were in the flood plain resuitied in
the town having to buy $36,640 more insurance than was planned for in 2015.

o The towns legal costs in 2015 have jumped significantly due to the Reiger Home request to

be annexed into the Village of South Blooming Grove, the Oxford Water District law suit where
the owners of that well property are suing the town, and finally the Kiryas Joe! Annexation suit
brought by 8 municipalities.

o Towns total assessed valuation declined in 2015 resulting in the need to increase the tax rate to
collect the same revenue in 2016. The primary reason for this was the 50% reduction in Orange
and Rockland Assessed Valuation. The impact of this reduction will be felt more in the Village of
South Blooming Grove where there was a reduction of $1.5 million in assessed valuation.

o The tax cap which is 0.73% aliows only a $114,932 increase in spending over 2015.

o NYS Minimum wage will be increasing from $8.75 to $9.00 per hour. However, this affects only
a small portion of our employee population.

o This 2016 budget shows that we are under the Tax Cap by $48,331.

Comments on each fund.

A Fund - Townwide General Fund: Revenue

o Recreation feels that they will make their revenue plan but the current outlook suggests that
we are on track to miss by about $20,000.

o Central garage is projected to miss their revenue number by approximately $40,000.

o Morigage tax revenues are expected to make its plan.

A Fund - Townwide General Fund: Appropriations

o Complated the renovation of the Police station and addressed a number of safety audit
concerns identified in the 2012 audit. Repaired the garden walls around the building
and installed aluminum covering over the soffets and trim aocund the building.

o Completed the renovation of the Senior Center, repaired the garden walls around the building,
installed aluminum covering around the soffets and trim around the building, removing years
of wax buildup from the floor, replaced the original doors and repaired and painted the walls.
Put computers in the Sr. Center for the seniors and replaced the old TV with a new 70" TV.
The TV was paid for using a donation from a generous resident.

o Began the renovation of our Humane Society building and with the generousity of one resident
we were able to refurbish our cat room, obtain a used Humane Society vehicle and a
new washing machine and dryer. Another doner provide the Humane Society with
a new heating system for the building.

o We installed a new heater and ductwork at the Humane Society for the main building.

The old furnace was not working and they had to use electric heaters which are very expensive
to operate.

o We will be installing a new kennel area heater and a natural gas hook up for the Humane
Society and our Highway Building in the back of the Highway Garage area.

o We purchased a Sr. Bus to provide flexiabiity for our seniors and the senior program(s)

and make our Dial-A-Bus more available to the non-senior residents.

o Neighbors for Neighbors has been increased to support wellness checks for seniors that

participate in their home assistance care program.

Senior programs have been expanded and more seniors are coming to use the center

because it is a warm and inviting place to socialize.

Q

Total A Fund Debt for Year-End 2015 is $1,285,800.
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2016 Town of Blooming Grove 11/23/2015

Executive Summary of Impacts and Changes

B Fund - Town outside of Villages: Revenue

o The B Fund has planned $86,612 in appropriated funds to cover the special districts.
We have discussed raising the rates in these districts.
o The B Fund has planned $126,243 in appropriated funds to cover the B fund spending.
o The 2015 Sales Tax revenus is expected to make plan and is planned for a slight increase

in 2016.
o Contingency is higher in 2016 to cover unforseen expenses.

B1 Fund - Village of South Blooming Grove: Revenue
o The B1 Fund has planned $20,000 in appropriated fund balance for the B1 Fund.

B Fund / B1 Fund - Town outside of Villages: Revenue: Appropriations
o Attomney costs are growing and are expected to exceed plan by at least $20,000.
o Contingency has increased over the 2016 plan.
o Police salaries do not include an increase as we are going to binding arbritration.
All other police expense are planned at the expected cost of each line item with the exception
of Overtime and Buyouts.
o Police salary budget will be lower because we have hired a number of new officers
at lower salaries.
o Police fRetirement Payments are expected to meet plan but are expected to decline in 2016.
0 Medical costs are planned at $6% over the 2015 Actual.

Total B and B1 Fund does not have any debt to be serviced.

DA Fund - Highway Townwide: Revenue
0 We do not pian to appropriate fund balance in 2016 for the DA Fund.
0 Woe reduced the Other transportation income for fuel and Minor Sales for fuel by $60,000

due fo the decline in fuel prices.

DA Fund - Highway Townwide: Appropriations
o We have funded the machine equipment to support the purchase of vehicles that may
be needed in 2016.
o Townwide fuel sales expense are equal to the planned revenue and was reduced to
be the same as the revenue for fuel.
o We anticipate a milder winter this year and did not make adjusts to support the winter we had
in 2014-2015.
Medical are planned to increase 6% in 2016.

(=]

Total DA Fund debt year-end 2015 will be $113,300.
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2016 Town of Blooming Grove 11/23/2015
Executive Summary of Impacts and Changes

DB Fund - Town outside of Villages: Revenue

o We planned $185,750 in appropriated fund balance in 2016, a reduction of $42,872.
o Sales tax revenue remains relatively stable in 2016.

o Consolidated Highway Aid is adjusted to increase 10%, to $100,000.

DB Fund- Town outside of Villages: Appropriations

o General Repairs salaries are according to the contract approved by the previous administration.
o General Repairs costs are relatively flat in 2016.

o State retirement is expected to declines in 2016

o Medical costs are planned to grow 6% in 2016,

Total DB Fund debt year-end 2015 will be $1,512,800.

Salisbury and Oxford Lighting Funds changes

o During the 2015 budget process | found that these districts we going to be subject to a large increase
in their rates. However, | held them at their current levels and investigated what happened and found
that when Con Ed acquired Orange and Rockland they required all street lights to be in a district.
Whoever handled this simply took all of the lights and put them into one of the current 2 lighting
districts, regardless of whether they were actually in the district or not. | discussed this with the
Police Chief and under his advise we created a townwide district and placed all main road lights
into this district since these lights were needed for safely traveling through the town.

o | then put the lights that were actually in the two disfricts into their respective districts, thus reducing
the cost to these lighting districts. We then paid the districts back for the overcharges from prior years.
So the users of these districts will see a significant decline in their taxes for their lighting districts.

Blooming Grove Ambulance
o We increased the funding for the Blooming Grove Ambulance sightly in 2016.
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2016 Town of Blooming Grove 11/23/2015

Executive Summary of Impacts and Changes
Special Districts

Overall comments that apply to all districts:

o Sewer and Water rates were last changed in 2012. However, the cost of operation and maintenance
of the districts have Increased each year due to economic conditions and normal wear and tear. Since
the revenues (made of of solely of water usage and fixed sewer rents) has not increased in the same
proportion as the costs of operation and maintenance, each district will face a deficit balance

at the end of 2015.

o The 2014 budget appears better than normal because we changed the revenue reporting to
an accrual method and this resulted in 5 billing periods being reported in that year.
This accrual methodology was recommended by the town accountant. From now on, we
will continue reporting 4 quarters each each year.

© One exposure is that we have not sent out our Water and Sewer operator contract for bid so we
are exposed to changes in the rates that are being charged currently.
5802 - Tappan Sewer District Comments

o Tappan sewer rates have not changed since 2012.

o Our review of the O&M revenue and appropriations shows that we have an outlook to have a deficit in 2015
of $38,472, and in 2016 we are anticipating a deficit of $4,621. This does not include the 72 hour well test
at a cost of between $24,000 and $40,000 which we hope to complete by the end of 2015.

$803 - Camp LaGuardia Sewer District Comments
o This district no longer exists and we have a fund balance of $36,286 that needs fo be addressed.
$504 - Oxford Sewer District Comments

¢ This district is managed by the town of Chester and we just collect the O&M costs and Capital
that they ask for.

$505 - Glenwood Sewer District Comments
o Our review of the O&M revenue and appropriations shows that we have an outiook to have a deficlt
in 2015 of § 24,551, and and in 2016 we are anticipating a deficit of ($39,740). This district has
the smallest number of users and the highest deficit.
8808 - Bull Mili Sewer District Comments
o Our review of the O&M revenue and appropriations shows that we have an outlook to have 2 surplus
of $2,358, and in 2016 we are anticipating a deficit of $0.0.
o This district has a Fund Balance of $116.453
SW02 - Oxford Water District Comments

0 Our review of the O&M revenue and appropriations shows that we have an outlook fo have a deficit
of $790, and in 2016 we are anticipating a deficit of ($11,245).

SWO03 - Tomahawak Lake Water District Cormments

o Our review of the O&M revenue and appropriations shows that we have an outlook to have a deficit
of $10,147, and in 2016 we are anticipating a deficit of $1 1,245,

SW04 - Tappan Hill Water District Comments

0 Our review of the O&M revenue and appropriations shows that we have an outlook to have a deficit
$36,297, and in 2016 we are anticipating a deficit of $40,057.

SWOS5 - Mt View Water District Comments

o Our review of the O&M revenue and appropriations shows that we have an outlook to have a surplus
$1.957, and in 2016 we are anticipating a deficit of $20,559.
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Town of Blooming Grove
2016 Special District Rates and Fund Balances

11/23/2015

=
New Rate per| Effective
1 District Frequency Past Rate | Increase | quarter Date
Oxford Water
Min 5,000 giﬁons Minimum 90.00 80.00 180.00] 10/1/2011
Over 5,000 Gallons Per 1,000 gallons 9.00 9.00 18.00] 1/1/2012
2013 Fund Bailance: ($75,223)
2014 Fund Balance: ($42,585)
Tomahawk Water
|Flat Rate |Flat Rate | 176.00] 26.00 | 202.00 |  1/1/2011]
Issue:
Tomahawk Water is in need of a rate increase because the current rates do not support a sufficient
contingency (it is now 1/2 of what it was in 2014 plan.) nor does it support the cash flow neaded
to pay the bills at the end of the year. Also it does not support the residents' request to have
at least one water main flushing per year. The Board does not support a rate Increase at this time
so Appropriated fund balance was allocated from the B Fund if the funds are not available to do on in
2015. This will have to be repaid in 2015 when the Sewer/Water Committee has completed its work.
2013 Fund Balance:  ($104,595)
2014 Fund Balance: ($74,678)
Tappan Water
Minimum 10,000 Minimum _ 54.00 21.00 75.00]  10/1/2011
Over 10,000 Per 1,000 gallons 6.48 2.27 8.76) 1/1/2012
Over 25,000 Per 1,000 gallons 9.72 3.40 13.12]  111/2012
Issue:
Tappan Water is in need of a rate increase because the current rates are not sufficient to
provide the funds needed when the relevy runs high. In 2014 the re-levy rate was $24,886
while the available funds are out looked to be $22,253 indicating a cash flow issue of at ieast $2,000.
Also, in 2015 the board wants the contingency to be cut from $22,000 to about $9,000. The rates will be
reviewed in 2015 by the Water/Sewer Committee and this will be addressed and resolved.
2013 Fund Balance: ($177,513)
2014 Fund Balance: ($127,124)
Mt. View Water
First 10,000 (Per 1,000 Gal) [Quarterly 5.00] 2.50 7.50] 10/1/2011
Over 10,000 gallons IQuarterly 6.50] 2.50 9.001 1/1/2012

Issue:

Mountain View is in need of a rate increase because the current budget did not have

the rates to support the planned Water rent revenue line. In fact revenue was $24,600 below

what was planned in 2014 to pay its bills because the water rent rate was not sufficient to
collect the revenue planned. This combined with the significant negative fund balance,

a relevy amount of $7,697.74, and having run out of money in early November to pay the last

two months of its bills is a serious problem. |am recommending an increase of $26,000.

5 of 86

2013 Fund Balance:
2014 Fund Balance:

($61,356)
($68,482)
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Town of Blooming Grove 11/23/201¢
2016 Special District Rates and Fund Balances

New Rate per| Effective
District Freguency Past Rate | Increase | - quarter Date

Tappan Sewer
|Flat Rate Quarterly {Quarterly | 208.2| 40.00]%  248.20] 1/1/2013]
Issue:

Current Tappan Sewer rates do not cover the start up funds needed to support the DEC Consent
Decree requiring we reduce the Inflow and infiltration of water into the sewer mains. Also, in 2014

2013 fFund Balance: ($196,999)
2014 Fund Balance:  ($152,684)

Glenwood Sewer
|Flat Rate Quarterly |Quarterly | 405] 0008 405.00] 1/1/2013]

Issue:
Glenwood Sewer requires a signifcant increase in their rates because of an error in the 2014 budet

2013 Fund Balance:  ($332,001)
2014 Fund Balance:  ($317,163)

Bull Mill Sewer
|Flat Rate Quarterly {Quarterly |Billed with property taxes. | | |

2013 Fund Balance: $107,168
2014 Fund Balance: $116,463
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